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​  

 

Special Board Meeting Minutes 
 
 
​  

The meeting was called to order by Board President Casey Alger at 10:41 AM. 

Roll call was taken. Members present and absent were noted.  

Roll Call (those present highlighted in yellow) 
 
Casey Alger, President​ ​ ​ Present      ​ Absent 
Marc Schupan, Vice President​ ​ Present      ​ Absent 
Dr. Luchara Wallace, Secretary​ ​ Present      ​ Absent 
Dr. Sandy Standish, Treasurer​         ​ Present      ​ Absent 
Sara Amy, Member​ ​ ​ ​ Present      ​ Absent 
Marcus Kole, Member​​ ​ ​ Present      ​ Absent 
Erin Dominianni, Member​ ​ ​ Present​ Absent 
​

​ Other Attendees: 
​ Jared Bayley, RE​ ​ ​ ​  

Laurel Capobianco, RE​ ​ ​ ​  
Drew Hulbert, RE​ ​ ​ ​ ​ ​ ​  

 

 
________________________________________________________________________________________________________ 
This is a meeting of the Board of Directors, held in public, for the purpose of conducting the Academy’s business, and is not to be 
considered a public community meeting.  A time for public participation during the meeting is indicated in the agenda. 
 



The mission statement was read in full by Casey Alger.​ ​ ​ ​ ​
​ ​ ​
Mission Statement: KPA empowers students to reclaim their education by offering 
flexible, personalized pathways that meet students where they are, preparing them for 
graduation and future success. 

I.​ Public Comment on Agenda (agenda items only, reserved for three minutes per person) 
There were no public comments. 
 

II.​ Approval of Agenda (March 18, 2026)​
 

        ​ ​ Motion: Sandy Standish​        ​ Second:  Marc Schupan 
        ​ ​ ​
​ ​ Ayes: X​ ​    ​ ​ Opposed: None 

III.​ School Building and Grounds Discussion 

Board President Casey Alger provided an overview of his ongoing efforts with Drew Hulbert and 
Laurel Capobianco related to securing a potential new facility for Kalamazoo Prep Academy. ​
​
Laurel Capobianco shared updates on materials being developed to support financing and 
fundraising efforts. 

Drew Hulbert shared that he is working with Partner Solutions to compile and prepare financial 
documentation. 

It was further noted that ongoing discussions related to the potential acquisition and facility 
planning will transition to the Facilities Management Committee of the Board. 

Laurel Capobianco revisited the topic of school facility safety, emphasizing that certain safety 
considerations will remain necessary regardless of whether the school transitions to a new 
facility. 

IV.​ Approval of Board to appoint Sandy Standish and Marcus Kole to the Facilities        

​ Management Committee 

Motion: March Schupan​        ​ Second: Erin Dominiani 
​
Ayes:    X​ ​ ​       ​ Opposed: None 

 
V.​ Adjournment​
 
​ ​ Motion: Marc Schupan​        ​ Second: Sandy Standish 

Ayes:   X​ ​ ​       ​ Opposed: None 

________________________________________________________________________________________________________ 
This is a meeting of the Board of Directors, held in public, for the purpose of conducting the Academy’s business, and is not to be 
considered a public community meeting.  A time for public participation during the meeting is indicated in the agenda. 
 



The Board Meeting was adjourned at 11:31 AM by Casey Alger. 

________________________________________________________________________________________________________ 
This is a meeting of the Board of Directors, held in public, for the purpose of conducting the Academy’s business, and is not to be 
considered a public community meeting.  A time for public participation during the meeting is indicated in the agenda. 
 

Approved April 15, 2026

Board Secretary




