
 
 
 
 
 

KPA BOARD MEETING MINUTES 
 
 

Board Meeting Minutes 
 
Kalamazoo Prep Academy 
Board of Directors 
 
Date: April 15, 2026 
Time: 12 noon - 12:30pm 
Location: Kalamazoo Prep Academy 
                400 West Crosstown Pkwy 
                Kalamazoo, MI 49001 
 
Call To Order 12:03 PM 
 
Roll Call 
Casey Alger, President ​ ​ ​ ​   Present​ o Absent 
Marc Schupan, Vice President ​ ​ ​ x Present ​    Absent 
Dr. Luchara Wallace, Secretary ​ ​ ​    Present ​ o Absent 
Dr. Sandy Standish, Treasurer ​ ​ ​ x Present ​    Absent 
Sara Amy, Member​ ​ ​ ​ ​ x Present ​    Absent 
Marcus Kole, Member​​ ​ ​ ​ x Present ​    Absent 
 
Virtual  
Erin Dominianni, Member​ ​ ​ ​ x Present ​    Absent 
 
Other Attendees: 
Laurel Capobianco, RE​  ​ ​ ​ Les Sheldon,KPA 
Andrew Hulbert, RE​ ​ ​ ​ ​ Kares Johnson, KPA 
Virginia Leser, RE ​ ​ ​ ​ ​ Dr. Matt Cawood, GVSU ​ ​  
 
Mission Statement: KPA empowers students to reclaim their education by offering 
flexible, personalized pathways that meet students where they are, preparing them for 
graduation and future success. 
 
I. Public Comment on Agenda (agenda items only, reserved for three minutes per person) 
 

________________________________________________________________________________________________________ 
This is a meeting of the Board of Directors, held in public, for the purpose of conducting the Academy’s business, and is not to be 
considered a public community meeting.  A time for public participation during the meeting is indicated in the agenda. 
 



II. Approval of Agenda (April 15, 2026) 
 

Motion: Marc ​ ​ Second: Marcus 
Ayes:      4​ ​ Opposed:  0 

 
 
 

III. Approval/Acceptance Board Minutes 
 
A. Approval of February 18, 2026, Board Meeting Minutes KPA February Board 

    Meeting Minutes February 18 2026.docx 
 

Motion: Sara ​ ​ Second:Marcus 
Ayes:    4 ​    ​ Opposed:    0 
 

 
B. Approval of March 18, 2026, Student Expulsion Hearing Minutes MINUTES: 
    KPA Student Expulsion Hearing March 18 2026 
 

Motion: Marcus​ Second: Marc 
Ayes:       4​ ​ Opposed: 0 

 
C. Approval of March 18, 2026, Special Board Meeting Minutes MINUTES KPA 
Special Board Meeting March 18 2026 
 

Motion: Sara ​ ​ Second:Marcus 
Ayes:     4      ​ ​ Opposed:   0     

 
IV. Standard Business Reports 
 

A. Financial Update (Andrew Hulbert) 
1. February Financial Package KPA February Financial Package - Final.pdf 
2. March Financial Package KPA March Financial Package - Final 

 
V. New Business 
 

1. Approval of Subject.com curriculum for a pilot program for students, with courses 
    opening on April 16, 2026 through the end of the academic school year. 
 

Motion: Marcus ​ Second:Sara 
Ayes:   4 ​     ​ Opposed:   0 

 
 

2. Approval of the Educational Service Provider Agreement between Kalamazoo 
     Prep Academy and Reimagine Education, effective July 1, 2026. 
 

________________________________________________________________________________________________________ 
This is a meeting of the Board of Directors, held in public, for the purpose of conducting the Academy’s business, and is not to be 
considered a public community meeting.  A time for public participation during the meeting is indicated in the agenda. 
 



Motion: Marc​ ​ Second:Marcus 
Ayes:   4​ ​ Opposed:   0 

 
3. Approval to authorize Sandy Standish and Marcus Kole to negotiate and execute 
   the building purchase agreement, and to act on behalf of the KPA Board in all 
   matters related to the transaction. 
 

Motion:Sarah​ ​  Second: Marcus 
Ayes: 4    ​ ​  Opposed: 0 

 
4. Approval to authorize Casey Alger to act on behalf of the KPA Board to finalize 
    and execute the new charter contract with GVSU. 
 

Motion:  Marcus ​ Second: Sara 
Ayes:    4 ​           Opposed: 0 

 

 
VI. Public Comment on Non-Agenda Items 
 
VIII. Reminder for Next Board Meeting: Wednesday, June 10, 2026 @ 12:00pm 
 
VIX. Reminder for Graduation Ceremony @ KVCC: Thursday, June 11, 2026 @ 
6:00pm 
 
IX. Adjournment 12:31 
 

Motion:Marcus ​ Second:Sarah 
Ayes: 4 ​ ​ Opposed: 0 

 

 

________________________________________________________________________________________________________ 
This is a meeting of the Board of Directors, held in public, for the purpose of conducting the Academy’s business, and is not to be 
considered a public community meeting.  A time for public participation during the meeting is indicated in the agenda. 
 

Board Secretary




